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Abstract
The government established the National Culture and Arts Foundation in January 1996, in
accordance with “Culture and Arts Reward Act”, aiming to promote professional exchanges and resource

sharing between private enterprise and the field of culture and arts, and it has been significant
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achievements of development. Its future plans are to build partnership with art and business long-term
and strategically, and create a matchmaking platform as the future development goals. In this study;, it is
expected to explore the key factors of successful Art and Business Platform operating, from the
perspective of such four dimensions as Government, Enterprises, Performing Arts Groups, and Platforms
to construct the rating standard of the key factor for successful Art and Business Platform operating, as
the reference for future formation of a domestic Art and Business Platform with functional benefit.

This study combines Delphi Survey and Analytical Hierarchy Process, with reference to the
relevant literatures, and self-made questionnaire as a tool for data collection. According to the views of 25
experts in the field of four dimensions, the main findings are as follows:

1. The importance of the evaluation index of the four dimensions is well-matched. Presented by
percentage, its order is 28% for Enterprise Organization, 26% for Platform Formation and Operation,
23% for Government and Environment, and 23% for Performing Arts Groups. It displays experts
agree that these four dimensions is quite important, but “Enterprise Organization” dimension is some
relatively important, not only because it is a major resource provider, but also shows that the
dimension should be the promoting focus in the current environment.

2. Among the 12 sub-dimensions at the 2™ level, showing the more important first six rank order are
“Establishing cooperation relationship with arts organizations to work together to create output value”,
“After the platform operating can produce tangible benefits and impact”, “Improving the ability to
establish cooperation relationship with enterprises”, “Identifying art and business cooperation can
create efficiency”, “Enhancing arts creation and consumption environment”, and “Implementing the
art and business cooperation policy”. Where in the first to fourth directly echo the relative importance

of Enterprise Organization.

Keywords: Art-Business cooperation, Art-Business platform, Key success factors, Analytic
Hierarchy Process.
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