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Reflections of One Native NGO Teaching Case from the
Perspectives of the Formation of Strategic Management

Abstract

This research note aims to reflect from the process in which one native NGO Teaching
Case was innovated with the perspectives of the “Formation of Strategic Management”. It
follows with two main reflective foci: (1) to identify the driving forces with which this native
NGO formulated the direction of strategy management regarding to its turning-around
strategy in 2002, (2) to provide the suggestions for the scholars conducting the NGO teaching
case with the synthesized reflection from introspective experiences and theoretical
perspectives of the “Formation of Strategic Management”.

Regarding to the “Formation of Strategic Management”, Henry Mintzberg, Joseph
Lampel, and Bruce Ahlstrand identified ten schools of strategic management, and categorized
them into two main groups. The former category, prescriptive in nature, aims to highlight how
ideal strategies should be formulated. The latter category much emphasizes how strategies get
made in the process of strategy-formation. It is arguably proposed that scholars of native
NGO teaching cases could much capitalize on the angles of the description of the process of
strategy formation than on the angles of the prescription of how ideal strategies should be

formulated.

Keywords: Case-Teaching, Non-profit Organization, Schools of Strategic Management
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