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Abstract

The purpose of this study is to investigate the internal entrepreneurship model and
strategy within the social services organization, like how the parent institution start a new
business unit, using the business model and strategy in order to get the important resources of
the government and the community so as to complete the plan to create a new business and
achieve the mission and goals of the organization. The study aimed at the process how the
Sacred Heart Orphanage, located in Chiayi, found the Francis home. This study uses two data
sources including semi-structured interviews, the archive from the non-profit organizations,
such as the historical data about setting up Francis, organization chart, the program plan,
document, information of the Board, website and so on.

The main findings are mentioned as following. First, the internal entrepreneurship
model and process is divided into four stages- the needs assessment phase, the preparatory
phase and the construction period and the creation period. Second, the entrepreneurial
strategy-making process is sorted into the level and major activities. The level includes the
preparatory group of team leaders, the Board and government departments. The main
activities contain definitions, the promotion of the strategic situation and the structural
situation. Next, the social services organizations and the enterprise business have some
similarities on the internal entrepreneurship models. Both of their funds are raised by the
parent institution. Entrepreneurial teams, internal executives and professionals are deeply
involved. Entrepreneurial Leaders or sponsors who are the spiritual leaders own beliefs and
senses of a strong responsibility and organizational culture. The manpower training and
development are emphasized. The entrepreneurial processes are the same.

There are also some differences on the internal entrepreneurship models adopted by the
social services organizations and the enterprise business. The fund fully financed by the

parent institution while that of social services organizations come from government subsidies
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and social contributions. The source of funds is not easy to be under control. Then, the
different models of the development process are applied. For the newly created social services
organizations, internal and external conditions of the development path still have to be
affected by the requirements of government regulations. However, the enterprisers just need
to bear their own development business needs in mind, which has less restriction. Third,
social services organizations set up the new organization to meet the social needs while the
purpose of private enterprises focuses more on the market demand. Next, when social
services organizations receive government subsidies, the principles for the new construction
and the equipment procurement, is subject to the norms of the Government Procurement Law.
The enterprises’ use of their own funds is unregulated. Last, the operation of new enterprise
institutions are multi-brand group strategy. Social services organizations may not apply this

mode, but still use the single-brand centralization strategy more.

Keyword: Social services organization, internal venture, entrepreneur model, strategic

positioning
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