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How the Travel Industry Builds Its Dynamic Capabilities
in the Post- Pandemic Era -- A Case Study of Lion Travel,

the Largest Travel Agency in Taiwan
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ABSTRACT

This study adopts the dynamic capability viewpoint and takes the case of Taiwan's largest
travel agency, Lion, as an example. Using the 3Ps (organizational process, asset position, and
operational path) plus the analysis framework of Al and the Internet of Things (IoT) information
network (i.e., 3P+1A), the study explores how to build up its own dynamic capability in the
travel industry in the post-pandemic era in pursuit of sustainable competitive advantage. The
main findings of the study include four points. First, in the post-pandemic era, through
organizational process reengineering, asset repositioning, reshaping operation paths, and
developing digital intelligence platforms, the case company have constructed four dynamic
capabilities, including the ability to perceive market orientation, the ability to apply
organizational learning, the ability to relate to information networks, and the ability to integrate
communication and coordination. Second, the case company hopes to combine the power of
the government to market Taiwan, so that the entire tourism industry will be better, and so that
the case company can become the TSMC of Taiwan's tourism industry. Third, to combine
aesthetics to create tourism value. If tourism products can be oriented to local depth and
incorporate design aesthetics, they will be more likely to win the favor of consumers. Fourth,
the digital transformation of technology is necessary. The government has strengthened digital
marketing for post-epidemic tourism, and strongly recommends that travelers digitize and

smarten their post-epidemic trips, which has become a future trend.

Keywords: Post-pandemic era ~ Dynamic capability ~ Competitive advantage
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