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Abstract

This study examines a 5-year movement to explore how the concept of crowd-funding
being applied in making impactful social changes. The research context is a grass-root social
event called First Mile Kid’s Smile initiated by a small Taiwanese NPO, the Paper Mill
Foundation, from year 2006 to 2011. With a systematic approach, this study portrays how a
project based on crowd funding rolled out. The potential contribution of the study is to provide
a dialogue between extant literature and local practices, and also to inspire organizations in
engaging a social system by gavinizing resources from the civic sector.
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