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Organizational Change New Theory with Integrating Blue Ocean Strategy and the
Balanced Score-card — A Case Study of Jianan Mental Hospital
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Abstract
This research, by conducting in-depth interviews, rethought historical data in the case
study of Jianan Mental Hospital. The results from the second Dean of Jianan Mental Hospital,
Ta-Jen Chang, stressed the value of people’s spirit to engage in organizational change in order
to promote competitive advantage in Jianan Mental Hospital. The Dean holds firmly to the
consensus views of vision and core value so as to change employees’ mental model.
Employees are encouraged to participate, communicate, explain and understand their
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expectations and objectives by tipping point leadership and 3E (Engagement, Explanation and
Expectation) principles of fair process of blue ocean strategy, which builds execution into
strategy. This inspires the employees to cooperate voluntarily in executing the resulting
strategic missions. Moreover, combining the four-perspectives of balanced score-card and
social responsibility perspective forms five-perspectives in order to conduct movement
projects and performance evaluation. The organizational change new theory is, therefore,
proposed in this study.

Financial performance of hospital revenue is gradually rising annually. The proportion of
R&D spending in hospital revenue and employees’ suggestions are increasing in a sustained
manner. The average hours per employee per year with intranet of knowledge management is
rising from 3.78 hours to 12.78 hours. The operation process and operation guide documents
were corrected 219 times and 1296 times, respectively for promoting the internal service
process. Movement projects are rising from 71 to 82 amounts and the executive rate is
enhancing from 83% to 97%. The satisfaction of outpatient and emergency services is rising
from 87.1% to 96.1% and 76% to 97%, respectively. There is a notable lessening of the rate of
complaints from clients’ and by word-of-mouth. To achieve Jianan Mental Hospital’s social
responsibility, involves making a circuit of the rural area’s medical treatment, arguing prevent
rate of medical treatment with 100%, healthy service for the physical and mental. Therefore,
this research provides the others hospitals or service firms’ thinking direction in
organizational change.

Keywords : Organizational change, Blue ocean strategy, Tipping point leadership, Balanced
Score-card, Social responsibility
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