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The Change of Business Architecture and the Choice of Interfirm Competitive Conduct
— The Case of Taiwan Motherboard Industry

BEEF FEa’

K &

ML YRR G B LR B R R AL B A F TS
FHRBE LRI BT ﬂ‘;%é—’]‘#_{?”‘ PP ERR s PR  HeE S E L
mi*}”ﬁi CRe D R B B BRI RA AL GRLS S B L E
P FEAESF RO RER T PR L FR(TR T AHBALR M F) 0 Y
Aﬁ%wﬁiﬁﬁgﬁ*”@%“?ﬁwﬁmﬂipfwifwﬁ@*WF“NAﬁé
* i “ﬁ*’@ﬂmf *Wﬁiﬁﬁgﬂwk’ama%m@ - fh dag ¥

PRLAGE 0 AT B RS SR A B AR &%o

el
3
e
—
e
[
S

LSl ABFAL R AR LB AR

Abstract

This study try to combine industry architecture with interfirm competitive conduct, and
find if there’s some influence when business environment changes happen in Taiwan
Motherboard Industry —for example ASUS, GIGABYTE, MSI, and FOXCONN . To raise
their own competitiveness, what conduct they will take to respond to business architecture
changes, and what kind of competition change(homogeneous conduct or heterogeneous
conduct) will occur? Ultimately we figure out that with different business architecture,
competition may be different in short-term. However, it exists one perfect business
competition in long-term. That’s why individual competition elevate entire industrial

development.

Keywords : Business Architecture ~ Interfirm Competitive Conduct ~ Motherboard Industry ~
Homogeneous Conduct ~ Heterogeneous Conduct
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