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Another Exploration of Master Hsing Yun's
Management Wisdom

Chen, Jeng-Yan™

Abstract

This article attempts to interpret Master Hsing Yun's management
wisdom through three aspects: leadership, organizational management,
and conflict management. Master Hsing Yun put forward the idea of
Humanistic Buddhism and encouraged the followers of Fo Guang Shan to
be Fo Guang people who actively go into the world and actively benefit
all sentient beings, and internalize helping others to do good deeds as a
motivation for doing things. This is similar to the concept of
responsibility and empowerment in management. wonderful. In terms of
organizational management, Master Hsing Yun, on the one hand,
followed the organizational system of the ancient jungle, and on the other
hand, he transformed the organizational structure of Fo Guang Shan
according to the needs of contemporary life. Through his own selfless
actions and Sangha meetings, he decision-making methods to ensure that
its organizational management can escape the common personal

decision-making shortcomings of religious groups and enable it to

* Associate Professor, Department of Chinese Literature, National Chiayi University
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develop in the long term. Ultimately, Master Hsing Yun excels in conflict
management and has been working hard to resolve conflicts between
different organizations such as the military, government, and police, and
Fo Guang Shan. In the end, Master Hsing Yun even tried his best to
resolve conflicts between others that had nothing to do with Fo Guang
Shan. The cross-strait series of "Buddhist Management” is the ultimate

manifestation of his attempt to resolve conflicts.

Keywords: Master Hsing Yun, Responsibility, Empowerment, Organizational
Management, Conflict Management.
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