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Abstract

With the passage of time, incense and traditional Taoist paper money craft industries that once
characterized Taiwan have declined. With the demise of the old industry, the unique craftsmanship of
incense-making has also become obscure. Hsin-gang Incense Craftsmanship Gallery (known as Gallery
hereafter) was established in 2004. This art landmark intends to open up a new frontier for Taiwan’s
traditional incense-making by a management mode combining traditional craftsmanship with the tourist
and recreation industries. This study explores the locality significance of incense-making from a
perspective of quantitative along with qualitative dimension. This paper makes good use of the concept
raised by the Gallery: i.e., a concept of cultural innovation in aspects of locality, industry, culture,
knowledge, and education. It comments in an objective manner on the preservation of incense-making
tradition and its role of interaction with local community and clubs. This study intends to understand
the role of incense played in contemporary people’s life, recreation, and leisure. It explores
multi-cultural significance of incense-making craftsmanship and its turning point of rebirth and
renovation. This paper moreover offers the Gallery a sustainable model as well as effective direction
and strategy for short-, middle-, long-term management.

Qualitative data are gleaned from survey questions and interviews with tourists. The authors
analyze strengths and weaknesses of the Gallery’s resources, along with opportunities and threats of its
outside environment by means of SWOT method, then use TOWS matrix analysis and obtain short-,
middle-, long-term management strategy of the Gallery. Descriptive statistical data are used to analyze
tourist characteristics of the Gallery and background information of its tourists. The authors use
independent sample t-test and one-way ANOVA procedures to investigate grouping differences of the
afore-mentioned factors with respect to motivation of tourists and their knowledge about the gallery.
Results will afford the Gallery an innovative management strategy of great insight, thus helping the
Gallery develop its incense-making industry with deeper cultural significance and become an
economically effective local leisure and recreation industry. The Gallery can thus realize the
sustainable concept of cultural innovation—continuing local culture and thus instigating multi-cultural
development.

Keywords: craftsmanship, cultural innovation, community, locality, sustainable
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