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An Analysis of the Price-Adjustment Strategy: A Case of
IKEA in Taiwan

Chung Su

Lecturer, Department of Business Administration, Kao Yuan University.

Abstract

The Price-Adjustment strategy is the last stage of pricing process of an enterprise. It is the key to keep price
competition for supply side. It is also an index to conceive the character of a product or service for demand side.
In the domain of marketing management, the discussion of the Price-Adjustment strategy is not many between
scholars. From the point of communication process, message was delivered by media from IKEA in Taiwan to
target. We collect data from reports about IKEA in Taiwan and analyze them by Frequency Table, Contingency
Table, Cross-Table Analysis and Pearson‘s Correlation. The result of this study shows that the element of the
Price-Adjustment strategy includes price tactic and price tactic combination in practice. The Price-Adjustment
strategy of IKEA in Taiwan presents 3 characters: First, IKEA in Taiwan not only uses the price tactic, but also
uses the price tactic combination. IKEA in Taiwan uses 6 sets of the price tactic combination according to the
research. These combinations can be classed into 4 types. Second, the targets of the price tactic combination are
multiple and they cover ambitions both in marketing management and in consumer behavior. Third, both timing

and categories of the price tactic differentiate the highlight of the presentation in the interval of a year.

Keywords: Price-Adjustment Strategy, Communication Process, Content Analysis, Price Tactic

Combination, Price Tactic Combination Type
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