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Abstract

School physical education organization often has conflicts or malicious attacks among colleagues due to the
lack of competence, authority and responsibility, inadequate command system, different characteristics of the
person in charge, improper allocation of resources, division of power and interests, standardism and long-term
lack of communication or poor communication, resulting in frequent conflicts or malicious attacks among
colleagues; The influence of the development of social pluralism and the wave of reform of education, the
phenomenon of conflict is not obvious. Recently, the campus organization research model evolution, through the
micropolitical new research approach to explore the organization's ecological deeper problems and phenomena
rise, from the perspective of micropolitical science and interactive theory, the school physical education
organization of individual behavior has its obvious or hidden motivation, the action strategy is more related to
the goal or purpose, and from the micropolitical point of view, The interested parties of the real school physical
education organization intend to grasp or compete for power or resources, especially in the process of organizing
conflict, the stakeholders plant different motives, ideologies and values, and try to obtain the dominant power,
control power and resources through the use of strategy in the process of confrontation, in order to obtain
benefits from it, and then carry out their purposes. Since conflict strife in school physical education organization
is inevitable, it is necessary for physical education supervisors and members of the organization to understand
the nature of conflict and micro-politics, so as to master the many problems and phenomena within the
organization, and actively engage in conflict management and guide the play of constructive functions.
Therefore, this paper through literature and interview methods, discusses the conflict phenomenon of school
physical education organization in the micropolitical research, analyzes the political essence and connotation of
school physical education organization conflict, and puts forward the suggestion of conflict management
strategy, which is beneficial to the improvement of organizational development and effectiveness, in order to

face and respond to the current environmental changes and challenges inside and outside the organization.
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