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The Research on Operational Transformation under
Normalized Epidemic Prevention of Public Works Units -

Taking a Public Community Hospital for example

Yi-Ching Ko!  Yu-Chun Lin?"

! Sub-section Chief, Taipei City Hospital
2" Registered Nurse, Wanhua District Health Center, Taipei City

Abstract

On May 15", 2021, the local Severe Pneumonia with Novel Pathogens outbreak
was continuing to grow in Taiwan. Central Epidemic Command Center announced
to raise the nationwide Level 3 Alert. During this period, the clinical or
administrational staff of some public community hospitals made their all-out effort to
epidemic prevention. However, the construction in progress, projects in plan and
routine maintenance inside the hospital are forced to suspend or cancel owing to the
operators’  concern with infection. Any changes to the status of epidemic is
unpredictable while the hospital’ s annual implementation is foreseen far behind
schedule due to the construction’ s suspending or cancelling. Meanwhile, the
suspension of maintenance on relevant mechanical equipment tends to disable the
normal operation inside the hospital; and the routine check on fire equipment and fire
prevention and control shall be remained. Therefore under the epidemic alert, how to
enhance the outsourcers’ and staff’ s daily health management and infection control
knowledge is very important for every works unit in the hospital. In addition, they
should review the proper transforming possibilities of old practices including the
concepts of intellectualization and electronization. For instance, make use of
electromechanical outsourcing to control its water, electricity and fire-fighting
equipment through scanning QR code to enter the cloud system and carry on
inspection, repair and equipment resume building, management and big data analysis.
It is the same for the voluntary inspection and other safety inspection regulated by the
original fire protection plan of the hospital. Pay more attention to the possibility for

the law violation because of the demand of epidemic prevention, such as temporary
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tent, rapid screening stations and rain awning. Moreover the entrances and traffic
flows are partly restricted owing to the epidemic prevention to cause the evacuation
exits and traffic flows reduced. The present research refers to Epidemic Command
Center Regulations and the epidemic prevention relevant laws of County (City)
Governments to draw up epidemic prevention measures to be in the process of
construction, care and maintenance and fire-fighting management during this period.
Hopefully it can make reference to be in compliance with the practical work of
epidemic prevention of the same type hospitals.

Key words: Severe Pneumonia with Novel Pathogens, implementation efficiency,
health management, infection control, intellectualization
(intellectualized)
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