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A Pilot Study of Supervisory Alliance Building Proc-

ess: An Example of One Supervision Dyad

Abstract

The purpose of this study was to explore the process of building supervisory alliance in
counseling supervision. The researcher adopted the discovery-oriented methodology to collect
data from 8 sessions of supervision, including transcriptions of supervision and transcriptions of
the supervisee’s interview. The way of open coding was used to analyze the transcriptions. The
findings were as follows: The theme of the alliance was consisted of 20 categories, forming the
four stages of alliance building: (a)The first stage was successful formation of the dyad in the
very beginning stage; (b)The second stage was preparation before each supervision session;
(c)The third stage was during each session which consisted of goal setting process, task im-
plement process, and bond forming process. The goal setting process included the supervisor
showed concern about the supervisee’s need, the supervisee expected professional suggestion
from the supervisor, and both party achieved agreement on goals. The task implement process
included the supervisor’s reframing the supervisee’s view of points, suggesting counseling
strategies, giving positive feedback, exploring personal issues, shifting supervision focuses, and
also included the supervisee accepting the supervisor’s ideas, giving positive feedback, ex-
pressing different ideas from the supervisor, and participating actively. The bond forming process
included the supervisor’s understanding, supportive, concerned, and the supervisee’s trust and
feeling comfortable about the relationship; (d)The forth stage was after each session. Because of
fulfillment of needs, the supervisee prepared again and thus became a circle of alliance building.
Suggestions about supervisors, supervisees and future research were discussed.

Keywords: supervisory process, supervisory working alliance, supervisee’s perspective
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