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Abstract

There are two specific purposes of the present paper. First is to analyze the typology of
organizational learning in schools. The second purpose is to identify key factors that facilitate or
delay the progression of schools towards becoming “learning organizations”. To address these
two purposes, a survey instrument was constructed for both elementary and secondary schools
in Taiwan. The quantitative analyses of data intend to identify major patterns among Taiwanese
schools in different stages of organizational learning. Discriminant analyses were employed to
identify key propelling factors that assisted schools’ progression towards “learning
organizations”. This was followed by more in-depth interviews of principals selected from

schools falling into four respective conditions described in the model.

From the distribution of a sample of 88 elementary and secondary schools, a bipolar
concentration of schools in the relatively unchanged conditions and advanced stages of
organizational learning were found. Further exploration of factors that promote organizational

changes revealed that funding, leadership, structure, and school size play some part in
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organizational learning. The constructed typology provides a convenient way of distinguishing
differential stages of school development in terms of organizational learning. Additional
interviews with principals of schools located in differential stages of development clarify how

their perception and mentality shape their schools’ development.

Keywords: Schools organizational development, Learning organizations, Learning schools
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