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The career development of female
managers:
A resilience perspective

Jia-Wun Chen Yi1-Chun Hsu Luo Lu Shin-Han Wu
National Taiwan National Taiwan National Taiwan National Taiwan
University University University University

Adopting a theoretical perspective of resilience, the purpose of this study is to explore
how Taiwanese female executives break free the social constraints and overcome obstacles
in the process of career development. Using in-depth interview and narrative analysis, data
were solicited from two female managers.

We noted that the major career barriers of female managers are the constraints of
gender stereotype, fear of success and self-doubt, and demands of multiple roles. However,
the positive energies (including social support open and, flexible attitudes towards change,
growth through experiences), filtering out negative information, and sustaining actions are
all important factors helping individuals overcoming the barriers. In addition, challenge for
Taiwanese female workers is not just to balance the family and the work, they aspire to
pursue self-realization. It is hoped that, as long as females are willing to fight and exert
efforts, they will be able to reach the executive level. .

Keywords: female manager, career development, career resilience
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