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Abstract: The purpose of this study was to explore the impact of organizational climate and
innovation capability on organizational performance with the object of employees working in
Beauty SPA. Organizational climate was divided into four factors including support,
environmental support, resources and emotion. It is an important issue to integrate the members
within the organization to promote communication and interaction to improve the officer's
willingness to innovate, thereby enhancing performance.

This research takes sample data from the employees of beauty SPA in Tainan by random
sampling. With responses from 100 members, and the valid rate was 100%. Using SPSS 12.0 for
windows, the data are analyzed through factor analysis, multiple regression analysis and canonical
correlation analysis to analysis those data. The results are:

1. Organizational climate had significant and positive effects on innovation capability of
employees in Beauty SPA.

2. Innovation capability of employees in Beauty SPA had significant and positive effects on
organizational performance.

3. Organizational climate had significant and positive effects on organizational performance.

Key words : Beauty SPA, organizational climate, Innovation Capability, Organizational
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