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Abstract : The recent reform in medical system has aimed at not only the control of medical cost, but
also the overall medical quality and safety of patients, in which the construction of a safe medical

environment for the patients has become a top agenda in the current nursing sector. And this research is
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intended to reduce the occurrence and impact of the incidents originated from risk by developing the
Ward Dynamic Management System for managers to control the processes of the patients being treated in
the hospital and analyzes the occurrence and impact of the relevant abnormal and high risk incidents with
effective management operations. The Ward Dynamic Management System for Ward in this research
incorporates the management of patients’ hospitalization and discharge from hospital, dispatch of workers
and communication of abnormal case to provide the real time information of patients care processes and
abnormal case for the person in charge, and simplifies the original manual collection and communication
of data. The System is planned and constructed by analyzing the user demands and establishing the
management functions, with the effectiveness of the System evaluated by the users representatives based
on its ease of use and usefulne€® questionnaires were given to the persons in charge of the ward,
96.6% of which were returned effectively with a questionnaire credibility of Cronbaghas 0.95,

while the ease of use and usefulness of the System contribute 78.6% of the users satisfaction. For survey
on the possession and manipulation of safety information related to patients, the satisfaction is between
4.10 and 4.71 (Five point scale), indicating the substantial benefits on the patient safety to develop the

Ward Dynamic Management System.

Keywords - Ward dynamic management system, Patient safety
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