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The Effect of Diversity and Number of Applicants
in Recruitments for Selectors’ Behaviours

Tzyy-Jiun LUNG *

Abstract

Organizational recruitment and selection were two successive processes. Recent-
ly, in recruitment, it is more than more focused on the diversity of applicants (New-
man & Lyon, 2009), but however, the most of researchers in selection still study how
to get the best or the fittest employee for an enterprise, just few ones pay attention to
the problem of adverse impact. Our study is to understand the effect of diversity and
number of applicants in recruitment objectives for selectors’ behaviors. Subjects were
randomly assigned to one of four cells of a 2 x2 factorial design. The two qualitative
factors were the diversity of applicants (high or low) and quantity of applicants (40
or 80 applicants). The dependant variables were included the first stop, the number of
candidates, the decision time and selection criteria. The results showed that the num-
ber of applicants affected the number of applicants accepted and selection criteria and
decision time, but however that the diversity of applicants affected nothing. In our re-
search, we suggest that it is not only to be targeted in recruitment, but also, it need to

be targeted in selection, for diversity of employees in organization.

Keywords: Recruitment, selection, quantity of applicants, diversity of applicants and

selectors’ behaviors
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many studies, so many remaining questions. Journal of Management, 26, p.408.
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