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HairMixer Hairstyle Design System Business Plan
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Abstract

The study propose a business plan of aface and hair matching system, HairMixer system, sets up
a cloud database in Chunghwa Telecom using the latest cloud technology. The system can update the
database by season's latest trends in hair a any time. The gallery store computer will be updated by
the new data when the computers start. The consumers can instantly enjoy the latest information and
can check their scalp condition by the scalp detection equipment installed on the system.

Since the software charge in Saas style, and the hardware is to make full use of existing computer
equipment in the shop, the customers just have to pay the lease fee to use the system. In the future,
this system design can log in through the smart phone, so the customer can decide his hair style on his
way to the salon places in order to save time. The amount of HairMixer system investment is small,
but the use of public resources and the integration of modern technology, of course, there will be some
risks during the operation, but after 3-5 years, the system must be able to lead the hair industry to go
to anew service processes reform.

Keywords: Hair Collocation, Cloud Technology, Saas, Blue Ocean Strategy, Green ICT
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