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Study on the Strategic Alliance of Colleges and
Universities in Taiwan: The Case of University of
Taipei and National Taipei University of Business
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Quan-Jing Hong * Syun-Yi Chang
Abstract

In the wake of globalization, infomatization and sub-replacement fertility in the
last decade or so, institutions-of higher education in Taiwan have sought to upgrade
their competitiveness through inter- institutions collaboration. An obvious example is
the strategic alliance of different universites. Through a strategic alliance, the academ-
ic resources of two universities may be integrated for the efficient use of resources that
eventually contributed to the sustainable development of the universities. For this rea-
son, this study is focused on the strategic alliance between “University of Taipei” and
“National Taipei University of Business” on the basis of the process of strategic man-
agement as the fundamental idea and reference in the interviews with targeted people.
The process of a strategic alliance of two universities will be probed through in-depth
interviews.The conclusion from this study leads us to find that the strategic alliance of
two universities led to the establishment of inter-disciplinary programs and the integra-
tion of academic resources that eventually helped enhance the competitiveness of both
universities. In addition, it also helped to train students in multilateral thinking and the
development of cross-disciplinary capacity of the students in the job market. The effec-
tive planning of collaborative use of academic resources and establishment of more in-
ter-disciplinary programs and reinforcement of the promotion of the strategic alliance
were presented in the recommendation of this study. The strategic alliance between the

two universities will help to achieve the goal of sustainable development.
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