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Abstract

The case company, Benign Fine Commodities CO., LTD, is a small foreign agent in Taiwan mainly
imported environment friendly cleansing products from a Japanese company, founded for nearly 100 years. Its
target customers are LOHAS. Nevertheless, the sales growth of Benign has been constrained because of product
characteristics, market ambiguity and current promotion activities. If Benign can sustain its agency status has
been a critical issue and challenge for company survival. Benign’s general manager, Mr. Wu, has planned to
expand into downstream channels, revised business model, and created value in an attempt to increase the long
term mutual benefit and enhance its relationship with the Japanese company. This plan would be supported by
the Japanese company because of mutual trust, but the president of the Japanese company passed away and was
succeeded by the second generation. This event has caused certain uncertainty where Mr. Wu needs to reconsider

the feasibility of the previous plan and how to proceed accordingly.

Key words: Small Foreign Agent, Channel, Business model, Value creation, Trust
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