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The importance of communication during

M&A

Shu-Chia Liao, Szu-Ying Chen, Ching-Wen Wang

Abstract

The case used perspective to observe the process of organizational M&A,
Communication for employees to accept the importance of mergers and acquisitions, and
the knowledge of M&A. M&A process in the organization, communication is the way to
reduce staff resistance of acquisition. The process of organizational change, communication
is a way to reduce employee resistance. The mode of communication divided into the
traditional face- to-face meetings and online meeting. The traditional face-to-face meeting is
most commonly used in enterprise group decision-making enterprise, but the pressure of
conformity, or a small number of authorities may reduce the performance ineffective. This
study aimed to investigate the use of different communication tools have what impact on
employee attitude and the cognition. By import Team Spirit creative soft- ware systems to
assist the company to complete the acquisition process. M&A process, with different issues
of development, representing different stages of different issues, also by different meetings
on the acquisition of cognitive tools to understand the M&A impact. The results show that
through the support of Team Spirit can improve the staff of M&A cognition, improvement
of life satisfaction, lower job stress, and enhance the members the concept of quality

quantity results.
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