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ABSTRACT
Adult education is increasing in importance and becoming a part of the mainstream in
world-wide educational programs. One important element in adult education is in-service education.
This article analyses in-service participants decision-making with regard to enrolling in a

graduate-level academic program. In our research findings, twelve factors were found which
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influenced in-service participants decision-making: 1. organizational promotion and compensation
rules; 2. supervisory and managerial attitudes toward adult education; 3. anxieties concerning
returning to school; 4. work loads; 5. academic causes; 6. social expectations; 7. social values; 8.
collegia relationships; 9. family obstacles; 10. organizational expectations and rules concerning adult
education; 11. growth needs; 12. important people in an individua's life. In addition, three
canonical correlations and two discriminant functions were also implemented in order to understand
the differences among the decision-making processes of different in-service participants.

The applications of these research findings are either for personal use, such as career planning,
or for organizational use, such as human resource training and development, lifelong-learning
popularization, etc.

Key Words: adult education, in-service education, consumer behavior, decision making, utility type,
ideal type, feedback type
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