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A Practical Investigation of the Transfor mation of LAN

Industry Suppliersin Taiwan as Exemplified
by the D-Link Corporation

LING-LING CHANG®, FU-SHENG CHUAN? and CHYAN Y ANG®
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112 Shan-Jiau Rd., Da-Tsuen, Changhua, Taiwan
2D-Link Corporation
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3 Institute of Business and Management, National Chiao Tung University
1001 Ta Hsueh Road, Hsinchu, Taiwan

ABSTRACT

In this research, the changeover strategies among different market segments such as LAN,

WAN, Wireless Networking, Broadband Networking, or Home Networking are explored by an actual

case study. The framework of this study is as follows:

1
2.
3.

To analyze and identify the company’sinitial operating tactics and key success factors.

To understand how the changes in the industry affect a company’s tactics and track records.

To redize that a company extends its life cycle by targeting different market segments and
expanding its product lines.

By an analysis of the company’s history and the results of research and interviews with the

company’s high-level staff the findings can be summarized as follows:

1
2.

Enterprises will survive with a clear product definition and distinction.
Companies will extend their life by developing innovative products when corporate life appears to

be waning.

3. The changeover strategy should include expanding product lines to meet the customer’s requests.

5.
6.
7.

. The infrastructure of the industry demarcation should be established. Mainland China will be a

home market.

To earn ahigher success rate, the executives must support the revolution in an enterprise.
New products should be researched and developed by a new department.

The CEO must lead in a new direction toward the changeover.

Key Words: strategic change, product proliferation
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