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ABSTRACT

Allpioneer International T.C.L is a traditional company that manufactures the parts and

accessories of cars and motorcycles. For meeting the emerging challenges, Allpioneer International

T.C. strengthens its business constitution, builds and creates excellent workplace, and cultivates

competitive workers. Chairman Wu focuses on solving the problem of rottenness of organizational

structure, achieves industry upgrading and operations transforming, works for the spiritual,

strengthens daily self-management and morality education, and then improves the quality of human

resource. Under the multiple business strategies of technology, just-in-time and globalization,

Allpioneer International T.C. shows its highly efficient business management from good to

outstanding. Also, under the vision of “happy company”,

it constructs a highly efficient and effective

operation performance and creates a golden opportunity for sustainable development.
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