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We explored this research with Analytic Hierarchy Process (AHP) method. This

study applied the multi-criteria decision making to determine the importance weights

of evaluation criteria and to the rating of 3 competitive strategies, composed with cost

leadership, differentiation, and focus. The criteria made through literature study are

resource, capability, and industry environment. Moreover, under those three criteria are

sub criteria as physical assets, intangible assets, financial assets, manufacturer capability,

R&D capability, marketing capability, competitor, and customer needs. The study model

approach is demonstrated with a real mobile phone industry case study from expert

opinions. Through double checking computation of excel and super decision software,

we got a consistent result which guide to the best competitive strategy as differentiation

strategy.
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Here are the overall synthesized priorities for the
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