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Abstract

This study aims to find out the new product development (NPD) decision-maki
ng criteria inenhancing the firm" s competitive advantage. The NPD decision-ma
king criteria plays a significant role toguide the future develops of the case the ca
se firm, said PUMA Industrial Co., LTD. This study applied closeloopanalytical n
etwork process method to solve the interrelationships within the evaluated criteria
, to further justify the most weighted criteria prior to the NPD criteria. The result
shows that the sequences ofproject styles are Research and Development project (
0.065), Breakthrough project (0.073), Platformproject (0.074), and Derivative pro
ject (0.078). However, the project selection must bases on well studyof market d
emand (0.142) and competitor analysis (0.137). The result of this study provides t

he case firma important cue for its future development.

Keywords: Analytical net work process (ANP), New product development
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