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The Reflection from Deming’s Perspective about
Performance Appraisal System

Wei-Yuan Guh, Chwei-Jen Fan

Department of Information Management, Nan Kai University of Technology

Abstract

The purpose of this paper was to explore Deming’s (1997) perspective about "performance
appraisal system”. The paper was first focused on Deming's "system of profound knowledge",
and clarified the reason why Deming criticized "performance appraisal system". Then, two
myths of "individual incentive pay improves performance” and "people work primarily for the
money" proposed by Pfeffer (2000) were discussed thoroughly. In addition, we quoted with
Argyris's (2000) idea of "internal commitment” and "external commitment" to further interpret

arguments mentioned earlier. Finally, suggestion for future study was proposed.

Keywords: internal commitment, performance appraisal system, system of profound knowledge
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