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Study of Leisure Farm of Kuohsing Township—
A Case Study of Chiao-Yuan Leisure Farm

Yue-Ying Wang®, Junn-Ming Wang®"

Department of Leisure Business Management, Nan Kai University of Technology

Abstract

The purposes of this study were: 1. to understand the development and change of
Chiao-Yuan leisure farm, 2. to explore the development tendency and management strategy, and
3. to administer SWOT analysis of Chiao-Yuan leisure farm. The method of case study was
used in this study. The method included interview of in-depth to the owner and to observe the
operation of Chiao-Yuan leisure farm. Additionally, some related materials were used to prove.
The themes if in-depth included management idea, management strategy, selling method, staff
training, characteristics of farm, and future vision. The results were as follows: 1. According to
the propaganda materials and interview of owner of Chiao-Yuan leisure farm, we; understood
its development. 2. According to practical observation and interview of owner, we understood
the development tendency and management strategy. 3. SWOT analysis was administered based
on in-depth interview and the materials of observation from Chiao-Yuan leisure farm..
According to the results of SWOT analysis, this study provided some suggestions of

development tendency and management strategy for Chiao-Yuan leisure farm.

Keywords: development tendency, management strategy, SWOT analysis
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