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Abstract

In the era of knowledge-based economy, how to use knowledge to adjust structure,
reposition, and increase competitiveness to create new values for local industries has been one
of the essential missions of the academia. This paper specially adopted the creating Co-Win
principle of Venkat Ramaswamy and Francis Gouillart to establish novel innovative business
model of the Local Industry for Co-Creating Unique Value for assisting the local industrial
structure optimization. That is the traditional manufacturing of the local industry to a
Service-Oriented, the services of the local industry to Technology-Oriented and
Internationalization and the traditional local industries to Characteristic-Oriented. In order to
reach the goals above, this paper adopted the creating Co-Win four principles (Principle 1:
Inducements, Principle 2: Respect; Principle 3: Interaction; Principle 4: Support), to building the
business model of inducements for the traditional local industries to characteristic-oriented, the
business model of respect for the traditional manufacturing of the local industry to a
service-oriented, the business model of interactive for the tourism and leisure industry to
technology-oriented and internationalization, and build the supported platforms of the local
industry for co-creating unique value) to assisted the local industrial structure optimization,
promoted industrial upgrading and transformation of local culture and local industry
professionals, to reduce unemployment. For ensured the effective of the research, this research
must comply with the ERG theory of Alderfer for Existence Needs, Relatedness Needs and
Growth Needs. So, to help ensured the local industrial structure optimization, promoted the
upgrade and transformation, and build characteristics of local industries. Finally, the paper also
aims to implement and promote, for the traditional local industries to inject new elements to

enhance their competitiveness.

Keywords: local industry, business model, co-creating unique value, co-win principle, ERG

theory
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