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Business intelligence support to meet customer demand

for performance model

- A case study of CW hand tool manufacturer

Hsiao-Chen Yang', Lieh-Dai Yang?

Graduate School of Vehicle & Mechatronic Industry, Nan Kai University of Technology

2Department of Industrial Management, Nan Kai University of Technology

Abstract

Business Intelligence (BI) refers to use Data Mining technologies, applications and
practices for the collection, integration, analysis, and presentation of business information.
Business Intelligence system must have three elements, which are correct information, timely,
and appropriate personnel.The process from Data to Intelligence in organization is transformed
by Bottom-Up decision. By the other way, the requirement for the information is by Top-Down
decision. Because senior staff need to make more decision and these decisions are more
important for the organization, they have more requires for the information. The purpose of
Business Intelligence is to support better business decision making. In this paper, we describe
implementing Business Intelligence system to CW company Hand Tool Manufacture sales
department from established Business Intelligence sector, and study how to connect
organization operation management with sales promotion management by Business Intelligence
system. The purpose is to study consumer behavior to increase customers and satisfy each
different kinds of customer with their unique product to increase sales amount, and also want to

find the way to let CW company Hand Tool Manufacture sustainable development.

Keywords: Hand Tool - Bl ~ Data Mining
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