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Development of Puli Brewery and Cultural

Characteristics of Shaohsing Wine

Yue-Ying Wang, Junn-Ming Wang

Department of Leisure Business Management, Nan Kai University of Technology

Abstract

The purposes of this study were: 1. to understand the development history of Puli Brewery
and the idea of establish factory, 2. to understand the development and marketing of Shaoxing
wine, and 3. to understand the management environment, management strategy, marketing
strategy, human resources management, offered service, future plan of Puli Brewery, and 4. to
administer SWOT analysis of Puli Brewery. The research instruments were interview outline
and recording machine. The research participant was a senior staff working in Puli Brewery
(used in-depth interview). Additionally, the researchers conducted field observation, and
proceeded each arena to understand the Brewery. Finally, compositing the material of in-depth
interview and the observation results to administer SWOT analysis. The important results were
as the following: 1.Puli Brewery established in 1911, the brilliant stage were 1955-1993. 2.
Owing to the 921 earthquake, the equipments were damaged very much - until in 1995, the
Brewery entered in reconstructing stage. 3. At the early stage, Puly Brewery yielded Rice wine,
Glutinous rice wine, Wanshou wine, Bailu wine, et al.. Until in 1952, Puli Brewery began to
yield Shaohsing wine. 4. Then, Zhuyinhong and Nuerhong famous in Taiwan were gradually
developed. The researchers discovered the other breweries began to imitate the methods of Puli
Brewery. There were some ways to improve in marketing strategies for Puli Brewery. Active
attacking should be the direction of Puli Brewery to develop from now on. Conclusion:
Although there were many introductions about Shaohsing wine in Taiwan Cultural Hall, Puli
Brewery still needed dynamic cultural activities to open its’ national reputation. At the present
time, Puli Brewery only had a memorial ceremony of wine, it could be enlarged to become a
national activity. It would be helpful for the cultural development and propaganda for Shaohsing

wine.

Keywords: Nuerhong, Zhuyinhong, Wonshou Xijiu

67

uli



