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The Study of Managing Strategy and Development

Tendency of Tourism Leisure Farm
— A Case of Chingjing Farm

Sheng-Cheng Hsu , Junn-Ming Wang

Department of Leisure Business Management

Abstract

The purposes of this study were: 1.to understand the SWOT of Chingjing Farm, 2.to
understand the managing strategy and development tendency of Chingjing Farm., and 3. to
understand the satisfaction of Chingjing Farm’s traffic, equipment, price, and landscape for
tourists. The research participants included a leader and 250 tourists. The research instruments
were questionnaire of management strategy and development tendency, questionnaire of
Chingjing Farm’ importance, and questionnaire of tourist satisfaction. This study adopted
quality and quantity methods to analyze the collected data. The main findings were: 1.The
Chingjing Farm’s natural environment was graceful and the traffic was convenient. 2.There
were 669% tourists satisfying the theme design of Chingjing Farm. 3.The prices of entrance
ticket, food and drink, additional products were acceptable. Conclusions: the management
strategies of Chingjing Farm were “customers’ satisfaction was the management orientation”
and “ excellent service was the center for the customers”. In the future, Chingjing Farm will be

the international leisure farm.

Keywords: SWOT analysis, satisfaction, topic design
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