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Abstract : This study aims to investigate the causes of domestic low birth-rate and the
possible strategies that private kindergarten operators can adopt in coping with this impact.
The findings show that the main causes of low birth-rate include family planning,
popularity of double income families, lack of childcare backup, financial pressure, high
unemployment rate, change in social values, competition of free markets, change of
population demography, late marriage and late childbirth. In coping with the impact of low
birth-rate, the strategies that private kindergarten operators can take include choosing the
right locations, building up safe learning environments, strengthening communications,
noticing the needs and feelings of parents and children, elevating teachers’ qualities,
designing multiple and innovative curricula, integrating and interchanging teaching
resources, constructing a kindergarten’s unique characteristics, adopting proper corporate
marketing strategies, and rejuvenating the values of old clients.
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