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ABSTRACT

In recent years, Taiwan craft industry has encountered situation that domestic mar-
ket is occupied by foreign low-priced products through wholesale and retail while
international market shrinks. Under the circumstances, traditional craft industry has
no choice but to close down, transform or migrate. The study through questionnaire
survey and in-depth interview of Taiwan craft industry, principaly based on re-
search into different businesses in craft industry concerning operation, research and
development, output value and subsidy, analyzes the characteristics of development
of craft industry. Meanwhile, it suggests the feasibility of future development and
transformation of the traditional craft industry in Taiwan. The study has results: 1.
Taiwan craft industry characteristics. (1) Coexistence of diversification and unity in
type of industry. (2) Miniaturization and individualization of industrial organization.
(3) Industry revenue mainly comes from product sales while cultural service is of
potential business opportunity. (4) Scope of subsidy to the industry is small which is
concentrated in non-profit organization. 2. Four suggestions for transformation of
craft industry: (1) Enhanncement of multiple developments in the various craft in-
dustries. (2) Assistance of government in the domestic and international exhibition
to develop marketing channel. (3) Culturalization, tourism and museumification of
the industry. (4) Regional aliance and joint marketing.

Keywords : aiwan craft industry, industry redevelopment, industry transformation, cultural
policy, cultural and creative industry
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