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ABSTRACT

The physical knowledge of crafts only becomes cultural assets after a period of time.
It is also the identifier code of cultural differences under the development of global-
ization that can fully demonstrate the cultural characteristics of Taiwan; in the
meanwhile, craft is the origin of innovative applications for design industry that can
possibly develop into a micro-industry and create job opportunities in local. To
complete an authentication mechanism for craft talents, National Taiwan Craft Re-
search and Development Institute has assisted to market craft artists by holding the
Taiwan Crafts Workshop evaluations in 2004, 2006, 2007, 2010 and 2012 respec-
tively. There were totally 148 workshops selected as the Taiwan Crafts Workshop
and have received supports from the institute. However, the operation status of
Crafts Workshops still needs to be evaluated. Therefore, this research, based on a
questionnaire survey, has investigated problems suffered by Crafts Workshops in-
cluding designing and branding issues, exhibition and marketing issues, product and
DIY experience issues as well as operation, profit and loss issues. The research con-
clusions are: 1. Design and Branding Level: (1) Becoming a Crafts Workshop can
make a positive impact on one’s reputation, product price and profit. (2) Crafts
Workshops are aware of the high-level risk of putting investment in innovative de-
signs. (3) Crafts Workshops need to strengthen their concepts regarding the culture
and creative industry; 2. Exhibition and Marketing Level: (1) Crafts Workshops
can be found in towns and villages. However, they are also integrated with features
of local villages as a characteristic marketing. (2) Instead of running business in cit-
ies, Crafts Workshops are normally situated in villages as a characteristic. (3) Craft
Workshops seem to lack of experiences in trying diversified marketing and sales
channels; 3. Product and DIY Experience Level: (1) Crafts Workshop mainly sells
products as its major income and builds “hand-made attachment” as its product
value. (2) Crafts Workshop’s income in DIY experience service is still quite low in
terms of the annual turnover; 4 Operation, Profit and Loss Level: (1) The increasing
material cost is the major operation issue for Crafts Workshops. (2) Most of the
Crafts Workshops have gained profit. Nevertheless, their turnovers are usually
within one million NTD.

Key words : Taiwan Crafts Workshop, brand marking, innovative design
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