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Market Position with a Narrative Inquiry Exploring
Entrepreneurs Strategy Intended Matrix

Chao-Chin Kan, Lecturer

Department of Management and Information Technology, Southern Taiwan University of Technology

Abstract
Entrepreneurship carries with it many uncertainties and risks. However, based on raising entrepreneurs’
successful opportunities, this research proposes, that entrepreneurs have to possess specific market
position in order to complement in the wake of entrepreneurs’ creating new ventures move and
discovering opportunities, to close the gap for the initial new venture. This research depends on three
characteristics of value chain, namely, the commonality, the differentiation, and the interdependent
relationships to explore the strength or weaknesses of market position. The elasticity of supply and
demand will decrease, customers loyalty and competitive barrier will increase by boosting the three
characteristics of value chain. Finally, an entrepreneur strategy intended matrix with market position of
supply-demand dimension will be used to explain catagories of entrepreneurs strategy in a new venture

so as to provide entrepreneur’ reference and avoid a failure entrepreneurial context.
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This research adopts a narrative inquiry analysis instead of the logic positivism approach for
proposing deeper insights and impressive findings with three dining industries: Mr. Mark Bakery Co.,
Café 85° C, and SongChun stewed and smoked food. Research induction discovered that Mr. Mark
possessed a strong market position in supply-demand dimension, thus the management implication
dominates sustained competitive advantage and above advantage return level. Therefore, it belongs to
the evergreen enterprise in entrepreneur strategy intended matrix. Café 85° C and SongChun possessed
middle market positions in demand-side, and strong market position in supply-side, thus the
management implication dominates sustained competitive advantage and above average return level.
Therefore, it belongs to a budding enterprise of entreprencur strategy intended matrix. Market position
in supply-demand dimension have not been consistent in Café 85° C and SongChun so they should
think how do they reinforce it to create commonalities, cultivate differentiations with competitors, and
build relationships with stakeholders for improving their products to achieve the goal of evergreen
enterprise characteristics.

Keywords: Market position in supply-demand dimension, three characteristics of value chain,

entrepreneur strategy intended matrix, evergreen enterprise
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(85.7 — 60) x 0.745 (80 —56.4)x 0.5268
a(QNM H)= 5 =9.573; a(Q N\ M)= 5 —6.216
. 9.3573>6.216 “gﬁi”

3 j;péfrgjgl{[gk 1 Q=(63.3,77.1,90.9)

% S

uli
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Q=+ 1633+(77.1—633) =63.3+13.8x;Q+ :90.9—(909—-77.1)x =909—138¢c ;H - :
60+20a; My 80—30cx

— 633+13.8a ,=80—30cx,, .. =0.381
—>633+138a ,=60+20x,, .. & ,=0.532

(80—-63.3)x0.381 (90.9-63.3)x0.914
aM N Q)= > —=3.181; a(Q M H)= ; —12.61
© 12.6>3.181 o
(z)85RC

LAE] [ © Q= (42.01, 58.52, 75.03)
Q¢ 75.03-(75.03—58.52) ¢ =75.03-16.51x ; L+ :40—(40—20)ax =40—20 ; M+, 80

—(80—50)c =80—30 ; H- :60+(80—60)a =60+20cx, [[IEA M =Q *H-=Q 1 >

(75.03-60)x0.41 (75.03-42.01)x1
a(HN Q)= 5 —3.08115; a(Q N M)= 5 =16.51
* 16.51>3.08115 T

25 Bl 1 Q=(32.83, 49.42, 66.02)
Q.+ :66.02—(66.02—49.42)x =66.02—16.6 ;
Q- :32.83+(49.42—32.83)a =32.83+165a ;L : 40—20x
FIE0 Q=Q W a 1 =0.164 ; ¥ Q =L /&EH @ ,=0.196
a(Q M H)=0.49364; a(L M Q)=0.70266; a(M M Q)=16.595

© 16.595>0.70266>0.49364 .. “f[1”
3.2 I © Q=(39.54, 56.61, 73.69)
Q: 1 =73.69-17.08;Q - : =39.54+17.07a ;L + : 40—20c

FIE0Q=Q+#® a=037% a(QMH)=2.53265; [IZ=" Q=L #H a,=0.12% a(QNL)
=0.0027; a(Q "\ M)=17.075

© 17.075>2.53265>0.00276 .. <17
(ED) ot £
LA 3p)1% Q= (60.58, 78.71, 90.25)

Q- :60.58+(78.71—60.58) ¢ =60.58+18.13¢;H=- : 60+20 ;M ¢ : 80—30«
I Q=H:— a,=0310; IZ=* Q=M ;> a,=0403
[ﬁjEﬂj"%@ aMNQ)=3913= a(HMN Q)=14.835 - 14.835>3913 .. « F{
2B T Q= (46.26, 59.30, 76.34)
Q4 17634—1704c, 1E* Q=H-— a =044 = a(Q M H)=3.5948
FJR iR aQNM)=15.04, ** 15.04>3.5948
32'%@%%[}.7‘[‘% 1 Q=1(43.98,61.19, 78.39)
Qi =7839—172 [IE Q=H:— a =049
a(Q M H)=4.50555; a(Q N M)=17.205, " 17.205>4.50555

“H I”

“H 1

— f‘i:'-il‘;-\i F;‘%rﬁ,’ﬁ};

uli
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Nl
&

24+ 2010 & 9 £

(GRS 1
LAGETE Q= (80, 90, 100)
a(Q)=(100—180)x1+2=10

COoETETE H ORI LR
2.2 B Q= (80, 90, 100) SRR
3% BFHFj‘% (1% Q= (80, 90, 100) R T
(=)85 & C
LAHp]1% Q= (80, 90, 100)
a(Q)=(100—80)x1-2=10 7% * HHIF E

254 EIE T Q=(71.1,83.3,95.5)
aQMM)=0939; a(QNH)=122, ** 122>0939 .. 5j “F”
3.5 azarj#% (1% 1 Q=(73.3, 85,96.7)
a(QMM)=0.539; a(QNH)=11.7, " 11.7>0.539 A i
CEPHE2 kB EF7 A e P Al F AR RELE -
CIHGp e 9 - = S 9T ’E"%“@F%I%l'%?:‘l‘i’: A

28

uli



