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Abstract

In terms of deciphering the development of Uni-President Corp.—the pioneering, expanding, conglomerate,
internationalization and the information network and genuine periods, this paper explores how strategic changes
break out industry boundaries. Uni-President Enterprises Corp. invested in food industry, one of industry
attractiveness, and the main business was importing flour. Then Uni-President adjusted strategy in the wake of
dynamic environmental changes, including first, the lower and diversification for its reposition market; second,
the resource-side, the diversification of core competencies and innovation-side; third, blue ocean strategy to
integrate manufacturing and logistic industries to obtain value innovation and expand boundary of industry.
Hence it became a leading food firm in Taiwan. Since 2008, from the social-side, the stakeholder network
cooperation and social responsibility strategy have been used to combine the core businesses of
sub-conglomerates and conducted corporate social responsibility. This achieved the purposes of multi-interests
of stakeholders, succeeding in breaking away from traditional food industrial boundaries, and moving towards
organic food service industry.
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4H%kEE 7L (organization boundaries) FE4H&RH s — B /E 2R R ECEAY A (Podolny and Stuart, 1995;

Santos and Eisenhardt, 2005; O’Mahony and Bechky, 2008) - Ji; X - Santos and Eisenhardt (2005) EE4H45%3H
smiE R (efficiency) ~ #EJ (power) ~ AEI (competence) EdZHARAKE (identity) DU ACAE A
HAHSREE AV S (FERMEE D TRRESERIVEEES - FE L FEEGREHNESETNE
EAEA =S (Pfeffer and Salancik, 1978) - &4t » g8 FLR] AR Fs— {8 1 S 4H SRR AE Y FLER - RILAH SRR
B EACAHARAAEL T #E1T/ES) (Kogut, 2000) » HZX » g@ 5 AT LA E (E RS HEA BRI - M RGEE
BRECRAVELDE (Helfat, 1997) - 554 » gEFTHU N SHERAY s2 2 0[] - EIEAH S A EAVE IR DU B
TETTES M2 (D’ Aveni, 2001) -

PR SR i SRR TS R KR B 2 A B R AR 8 F 0V 5 X DABA S # i35  (Schumpeter,
1934; Hamel and Prahalad, 1994; Kim and Mauborgne, 2005; O’Mahony and Bechky, 2008) » & > BE B HR
Hg s AR e s AR Ak B GIEfEER - Z528)E| > 2006 ; JEfHEs -~ JEPFEE - BIER - 2007) » 5% Santos and
Eisenhardt (2005) 5125 % i SRUS Y SN EL 121 ST & - BIFEEJREAEMK (Thompson, 1967; Pfeffer and
Salancik, 1978) EiljE SE4H AR HE FoAE JEa= 5T - ME(LEURE (evolutionary perspective) BEfi5 Hi4H %% 77 48 TREE 2K
fg R E R A BRI S R YD SR BLpE K (Pettigrew, 1985a; Gibbert et al., 2008) L) f¢ & 1&
ATREAVIRAE (Anderson et al., 1988) « Eijd B A » A)8) AW 7RS4 — R ZE AT AE DU -+ 28 A B TR
Mk 838 o S PR e o S B SR AV BN - (R SERE IS ERVAR  WEFEM T ARG E AL FE (Porter, 1980)
WE TR TR Y BT AE M B (L B P 2 SRRV AE . (Wernerfelt, 1984) » BT RAFHYAE4E R (Pleffer
and Salancik, 1978) » Bt E & HY RIS A A-E TEERYPEEL (Venkatraman and Prescott, 1990) » th AJRERH
RERAE NG AR Z 85sT (Saloner, 1991) » DL 138 S A SRR S HH G - HATTREAE EhREAYIR f A2
ESES - A0 > —MEGRIBRE - K EEE R E R A EET b 72 RS G A im 5 Es -
AT LAaZ 72 0775 C R L ENREHYH L (Gibbert et al., 2008) DL Refift= B &R [F) 12 Y SRS AR ARG 4R 4%
PR SE SR SRV ARAR o (RIE - AIASTST B SMATENT 2 BN SRl 3 o B AR 45 38 R (PRET (Pettigrew
etal.,, 1992; Burgelman, 1994; jtitt=s « FPHEH - BEERE » 2007) » T2 2 osaim L2 EIREFs = (Porter,
1991; Pettigrew et al., 2001; Gibbert et al., 2008) -

W RIS AR EDE CRYZRMR X (Mintzberg, 1994) ~ £ ERALHYZRES - 4HARAT5E ST ARSI (3%
TR A 68 | #2426 0{k (Mintzberg, 1987; Hoskisson et al., 1999; Cummings and Daellenbach, 2009;
Kuratko and Audretsch, 2009) 75 [4H R ZE AN TR A S 4EHE « IRIIL - ASCE T AR asidilles - " 2 bk
RO T EIREE BB RRRENY | - T S SRR T (g BUAIREE ) DR T SRE&TTE)  (strategic move)
EHRISE SRR o B T E B R A S R S DURE SRR S - (1) T SRR ) A ARSI
FET » REDEF IS S AR LR (2) T EIRR | ORI % AL - BlEEAERG R &R
BAGE) (Barney, 1991) DRz 2278 EFEEAZ O EEMTARIE 7R EE S4B 57 (Prahalad and Hamel, 1990; Hamel and
Prahalad, 1994; Teece et al., 1997; Santos and Eisenhardt, 2005) » H/\ ST & JH 2 ERIRATEERL (Ansoff,
1965) ; (3) " Al | BERERIS - (A DURAT A REEIRG 2 - BB BEAHY =0 - DLAEA AR KK
A . (4) THEm, RISt E o BREFERIG A (stakeholders) H4E S TERIGEIMEH EET
R ERY © BiE & Post et al. (2002) #EfiEn “BESHELEBUR A"  ( Greis and Kasarda, 1997) DU 4>
SRR TS EIET ISR R %" ( Dyer and Singh, 1998) HREY: o R EBUERERE (the
social-political environment) {8 - {5 1 SE A T BB (R AHY B AF4E4E AR - %% % Burke and Logsdon
(1996) -~ Porter and Kramer (2006) £1 Husted and Allen (2007) 25283 Frie AV SRS ME g & E(E
(strategic corporate social responsibility, strategic CSR) » {4¥5 1B B EEE A AN & IR S5 E 11
Al P E (S EE) 2 e - DR SR B R PR R IE e S 2L BT » ZE 40 ¢ Toyota ELjd — & b
HIHECE MFAEE Prius HEEE S » HORS T [ZEATHERHY — S bh(E G L0 EHRY 10% - [ERF AR EiE

Ul



HEE - FES2E 4538 Z45 4 Y 2013 4712 /71738 19

50% HYSOHDEFER o (NIt - Toyota BIFTHY Prius JSE AN ERET AT HYH FESA W AN R RGE - HE) -
1B REHVIERE D T BB A4 T SRISTTE , B R —EEHIGEE BRI E (Kim and
Mauborgne, 2005: 10) - 23R ETRfEE L im R HIBEE) 5 |2 o It - A5 HEV A BRI TEIRE S
DA b PUTESRNS 2R » DIPRET4— (SR e B A SR g ST

ASCHRE Pettigrew et al. (2001) 5% - PRET RSB ERR Pt @ ARG BT B 2 XA Rl » TERKAR
T BB R R DU T ERERANRERES | AUEEENTIT o A AR R SR IR ~ 22 RV EhRE S
f2 (Burgelman, 1994; Santos and Eisenhart, 2005; Gibbert et al., 2008) EiZLEE MR FREH BEAYE T F28R Fy i
& o W1[E Raff (2000) E5R » & VR BGE FECE R /AT B AE S I AIGRAYAESD - Ackermann and Eden (2011)
AR EE A — RS eI AT 5E o Bt - ASCLUE MRV E R BRI (2011) DU ZEZ0E ~ F
i (BRI G (2008) FEEIHYRGER 3T (analysis of narrative) ACERREAT — {317 A g 58 & DL g HLa
GhE S |fe (LiHEE ~ 25288 - 2006 ; Low and MacMillan, 1988; Santos and Eisenhardt, 2005) -

ASLILGI S E T ARER ISR — (A S SRR DURR A SRR S IEAE - Eh » BAER
B A AR R LB PR VUTE SRES RS YT RE © BEE - BHSTTARR T ERBHE MERHZE AV E SN - Al ER N BENAR
—RE R TR RIVER » DU HSRES TR E RN - B - (B2 72 3830 F DLER A SRS S e 4 e i
SRR - ERITTanE - DU AT - Bi% - fRHISSR © 515 - BB EMDLIR R -

ARELL

fR#% Chandler (1962) {5 SRHSE A SEERHTTEIN ICE IR LA B2 HARRY A - BIAHARGS IR
TRl o AL - B P TR A (O (A PRI SRS B AR TR AR A - Ansoff (1965) SREIFTRES (A {bKE
HEEEACGHESEFE B TG T-B > BAEIUEN R © B TT5HE - SRR~ BERHESLURERR - W
[5] Porter (1996) F5RisiF RIS EBIERFENEDIAHE - DURBEIR BRIV E MBIk 2 EHE - %5
Z o RS E N ] HATSORAGR 42 (B 2 J57%  (Learned et al., 1965) - frL Cummings and
Daellenbach (2009) f5t » 1960 (XA SRS Ryt - BIAHAREEE — (878 & 0 SRS B H R ARKHY HAE - 1990
TR (strategizing) (R/ESHBlEA - HIGHARAE M AP THY G ENRIRS - 2010 F-(UHRHE—5d (strategized or
becoming strategied) {4/ 225 NE ? SCEIGETE ? RIAHARAN o[58 E SIS Y TR 7 S I T SRS TTEhHY
J53 7 It - R KA R R SRR SRS AL R S (the history of strategic change) & —FREIHARRIMERTA

& (Mintzberg, 1978; Quinn, 1980; Pettigrew, 1985b) - Fff LL#7 8 i s Ay 8888 (Child, 1972; Pettigrew et al.,

1992) - 7 AR fif R IHAAH 4508 FUB HERVE FE BT 2T Ky (Pettigrew, 1985b; Ven de Ven et al., 1999; Pettigrew et
al., 2001; Santos and Eisenhardt, 2005) 5 HM M © &7d bl » RSO SRR H BEER HH PO Rl SR e 43 e S Y
(Ansoff, 1965; Porter, 1980; Hamel and Prahalad, 1994; Burke and Logsdon, 1996; Post et al., 2002; Kim and
Mauborgne, 2005; Santos and Eisenhardt, 2005; Porter and Kramer, 2006; Husted and Allen, 2007; Ackermann
and Eden, 2011) » Z&53 IEREAL0T

- STRAEBHE BRERYG

FESEAETEEIRGAY T IR O | R RIRE TR SEAUREE Bain (1951) FRRHIAY “EESEAERE” O W
FIEAL” - Porter (1980) Ky R ARG —E et - BIEE BT 2R — (BN FFE - #EMEE—
FREA b R AR ABE 45 T 45 i (i A AR DA U 3545 8 » 28010 » Santos and Eisenhardt (2005) 5% FH4H %A% /1
(power) ¥ C4H AR S ERR 1K E Y ESESSS (Porter, 1980; Pitts and Lei, 2000) &= & & I5THK
(resource dependence) (Thompson, 1967; Pfeffer and Salancik, 1978) - ffi{f#—25+2% » EQI4HERIEEFETT
Hiisgise ) EMEHERRE S BE - I riG R BSR4 H S EEE (Caves, 1970) - ZE [ - Santos
and Eisenhardt (2005) 3% Ry4H 4% 17 18 52 2 SRS ME AV BRI RA (- A K EZ 5 H 4% (Thompson, 1967; Porter,

S
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1980) - fufhFE EH§EST (vertical boundaries) HYfETEARE B AV ZERIBH &R (Porter, 1985; Pitts and Lei,
2000) -~ ZK-P5@5E (horizontal boundaries) 4 76 A< AE et HLE i B T 355 U BEHEE N0 i e Ho 5 g fir. (Pfeffer
and Salancik, 1978) - &2 D’ Aveni (2001) F2EIEERAGAIRLRE 2 BB SAHR A ~ T8 e H i B
HEFFEAZ O ~ TS - LIPS e L - B4 - B8 O R AIBUZEE [ (predatory pricing) % -
FLIL - SHAHSE SR TE A IR R NI AE SR AE RE Y BRI E (L » VRS B A SE N B EFAR KRR (R AV B 4H -
DU 0B R B E SN2 )] (D’ Aveni, 2001; Santos and Eisenhardt, 2005) - 37 75 48 # & A [E] Tl
TrEAReR LSRRG ENL (Porter, 1996) -

Z~TFRe | BEP GRS

IREZREM TS (the competence conception) » g8 S {51 E 1Y B Y BEFR R (i B AR M FEAL B4 S
(Santos and Eisenhardt, 2005) - 4T3 » &l AL B BE T 48550 BH RE M A B8 S ah & R B A SE U (B 34
FIFAEAHSMHAT R B S8 M (Wernerfelt, 1984; Barney, 1991) - #E MRS A EERY ~ #i/DHY ~ A S5 8L
KRG #LHY (valuable, rare, inimitable, and nonsubstitutable, VRIN) &5 » (4 45%457A s B S 5 #R Y
G BIEA RSB GHI LR BB B &R 1 - BECEIEAN 5 #it5i(l (Kogut and Kulatilaka, 2001) -
A TIGENSAEREMTE 2 R i ERASRAY A 0 > RLE SN B RENEHIEE T » SARRBRESENE
JRESHE - B0 BN BT ER RS A HIKEEELE (lean manufacturing) (Pralahad and Hamel, 1990;
Amit and Schoemaker, 1993) = Honda {{x 5 H 8 35 5 | B2 Y% .00 BE M 21 15 2 B8 VK 7 B R 4 1 T 35
(Pralahad and Hamel, 1990) - ZA[f » DL HiSf &R SR GRS - RAEEEHEEME (Siggelkow, 2001) -
FLIE > HAREESLRHRTE AT MRV ES (AR KBS (path-dependent trajectories) %/ o AN[EIZHAK/K-P 3B SRAVHE
FERIHIF H A& s T AAAR = (Santos and Eisenhardt, 2005) - Z4[1 © Ansoff (1965) #& & fn/ i
SRRV RIS B4 - GFEE—EENTISZE - T3 E  EndESE = HEENERE - DUREBMEHE
EZEZ A LRSS - K2 EERRRE T 48 E R 250454 (Eisenhardt and Bingham,
2005) « At - KIS E RIS 5 (e AEAR ARV AT EE) - 16 FHSEES A SE NV E B85 (Galunic and Rodan,
1998) - {{¢ Teece et al. (1997) FI Eisenhardt and Martin (2000) FYE:E » BHEERE 1 S 4R ELC &EfE T -
il 57 1 PR IR AR S8 e (B RIS RV SRS - 0« 4HA0A B BAHSN ST &R - 7EIMITEL
JEIR - BUHBRA A EENERL R A KEHCAENERSE Gkt - 2525F > 2006) - H
HAEVESBAHBER R ~ B E m DL RSV S H 155 (Eisenhardt and Martin, 2000) « #E [t » 4H%%
il 2 R G (R 28y (path-breaking) P& ISAR ((RAYVE R AR 1 4H AR 5E SR AVHNDE - AN G A THISAYIR
e (E24  (Santos and Eisenhardt, 2005) - AT > {R3EHERA "IN ) EESEASRERVSRIS EM B T NE , &
TREMAGER TS 240 > IRalfe TN~ ANER , BEES T REKA ) AVEERART B NS B E
FHRIER AR FEEE - DUEFRETN S EE - I RN E RIS TEI ks ki E iz (Porter, 1996) -

= ~Thlzre | B4Ry

Kim and Mauborgne (2005) fZHA 517> Porter (1980) LA F i B5 Xy “BUEHRIR” » BEIRNE
KBRS RPAEN ST K » HIEBE RS AZERET » DIRKEEER - REESTINERERK
KRETTFE > (HRAR R 2 BRI BEHEE - B RS REER M IEN EE— - EFRIR
Frficfi B2 2 - 25 RE (reconstructionist view) » FFEq T 283 22 &7 E2 KAl Schumpeter (215575:% » 2003) »
sl R i S EE EAEREM IR > TIRERRE RS NES > BT R AN BN E B B alis I h¥ER
(entrepreneurs) = ZA[f » Schumpeter T5EHY “BEr BEEFRENHAGEEZZRN—MEEL » WAER A
ARG SENILAE S o PRI > EE TR T 2R0VEIRE T 0R © b SR AH A5 Y B I T A B SR I (B (B AT
DUEERA AR AR IR A TSR R R E - EEIUIETEIZAN -« Fr{EE i ORI E R e
Rt A 2R > BRI R RN AUk - EEE SIS EERE T IS > &
5 P R 22 e PR A i 2 o8 > DA B e SR S BRI - T R LTSS E i (Porter, 1996) « 1% »

S
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SRS DU SRS R - TG ) RIS - B ERR A S SR GBS BT - FEIRK
FESESR ST YA

waTALg G, Resikg

Santos and Eisenhardt (2005) 5t EtsH45%%8RS 14 (organization holistically) = @ 445K B IEZ HFEZ
DIE? —fRIME - 4HEHHE Ryt GARES (social contexts) (Weick, 1995) » it LAAH &y 8 55 Ho AN 88 F524H
ERACAIMNIE - 21[F Freeman (1984) 58 SRESEFHATHKEL - BIA SOE VP HIERI AR AN Z TGk E
RIS AR - NEERF Freeman By ERIDGAHZFIRISEERVENE - THK - HNEBERIRTEINN S
MIER R AR Z T 55 - REETHA B S5 FE S E #1558 (Eisenhardt and Graebner, 2007,
Ackermann and Eden, 2011) - (NIt - ARAFE R (kA K270 2 BLERIE & FH H AR HVEERE OB Z R
(Post et al., 2002; Porter and Kramer, 2006; Ackermann and Eden, 2011) - Carroll (1991) 0 E/N\SIHIFIZER 4%
NEFERCER ~ JHEE - BT - LER - (t1& ~ P - (L EVEBRHE - (& ARE - AR DUA
HEBEAFRRGAZEEL ~ JEERA ~ MEH LU MRS SR S TR RAER - MRS
TRz o EA ¢ IR A SISO A BB E L 1A E B S - Post et al. (2002) A EIVFIZERIGA R
GiEl B=8 BRAREEET - REA - BEEENE  EXREHERGERREINBE - T
EEREERE - DURMLIESERY S, HEBUARE BN AMES - BUN ~ ot EEER - BIAER T ET|
TRESEEE B A 5 e A R4S R R - R BRI F Y& - JUH - Ackermann and
Eden (2011) 5 - BEE A EAIFRIG AR HBE R ESE - MR SRV RIS E AR R EE
EAAFIZ R AR AR -

AR R BB DL R R BRALHYE 3 SRR T RS 44 SRR SRES SRR & (Powell, 1990;
Gulati et al., 2000: O’Mahony and Bechky, 2008) 4 » 18] DUA B SRES M 1 1t & H AR e B il
3% (Burke and Logsdon, 1996; Porter and Kramer, 2002; Porter and Kramer, 2006; Husted and Allen, 2007) -
R SE S G E FURGEA S B BRF TR - 1T 22 i 5 e 1 S Iy T B RA (R DA R ER IR AT A E 228 (Dyer
and Singh, 1998) - DI ZENESE CSR JEE) » (HSEBIRFE AR 2= - W ENMFEPD S B2
(Formburn and Shanley, 1990; Roberts and Dowling, 2002; Husted and Allen, 2007) zcHi7e B 58 Sansa b E i
S5EL (Porter, 1996) « &7y baft » ASCRIAMET EESEAS B SRIG E i ~ WETERERAVEIREEE ST - FKmE
HIEERIHT - DLRS RE B RS 1 & 1 1) 25 6 (5 A\ HY SRS P 4 5 1 5 U e SRS 588 e B 4 e 4 4898 57 o]
% BEHIYNR 1 ForR - BISEE B @i sy TR oRs ) AiRm A G - EMEIREN T & IRAE
JIEAH ) ETRRARME EBUKPRRE - HAEEREIREE " FOKEAEER A iSHsE £ 2 Ik
BT R H RS T FZERMEG AL e o IR SRR ok iR g - FE
B [FIRE B SR S B A58 L B 5 e fiz. (Porter, 1996) -

I FIRERHE

A AR DU (E SRS 2R LUK BRI TTEN ) AAREA — Ao B AR s 5T - LRGSR b
e 58RI U TTRF A M8 B ES - B4 — (S RIS B an iR FHESA AR E 7t Porter (1980) HY35E
FRUE - 2. EEBEERE RIS IR 2o (LS - EIEHFRIE - EIRE - AURTE S i e ¢
(Mintzberg, 1987; Hoskisson et al., 1999; Cummings and Daellenbach, 2009 ; Ackermann and Eden, 2011 ) - 3.
RERES & FH{E (Burke and Logsdon, 1996; Porter and Kramer, 2006; Husted and Allen, 2007) BHAl{>
SR E Ry » DU SR BN ER R ARG 4944 R (Gulati et al., 2000; Post et al., 2002) - 4. {4
e S 5 R SR T AR B VU [ RS 2R - E e 3 SRS A SR 5 [ ) ~ (A B B L S SR 7))
FIRHEIAR i & P BRI B B K ~ EEEEL AL - DAEHIEBEET (LT ERGEE
EAPHTAYSRIGTTE) - DURTHBIREE G E A AR RIS g TR A BEERE BT A wm S
FORk VERBE AL E RIS TE » DIBE B SEE G R - MR 5 W 1 AR -

S
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1 RURHIBEENER MG

of the firm)

Hamel and Prahalad (1994)

#F A5 Competing for the Future)

Teece et al. (1997)

BREAE T EHSRIE & T (Dynamic capabilities
and strategic management)

Santos and Eisenhardt
(2005)

41438 LE4E 44 PE 5 (Organizational
boundaries and theories of organization)

fEE XEER RIS AR R 5
FEF s (Competitive Strat  BREES | PEERTIRENS
Porter (1980; 1985) JEFRRS ( ompe! !ve rateqy) ; FFFEEE | EEEERISER
(Competitive Advantage) EaAER R
Ansoff (1965) JEE i/ TH 355 %E fi (Strategies for diversification)
W P ) R i A -based vi
Wernerfelt (1984) &R AL, (A resource-based view

RSB BENREHTER
REJ B TR E
KPP AR e EL T

i

Kim and Mauborgne
(2005)

B m%(Blue Ocean Strategy)

ki opEERETiN =]
BRI AR5 TR
AT

Freeman (1984)

RESEH - —(EFIE R AR A T4 (Strategic
management: a stakeholder approach)

Powell (1990)

JETIE 7N IERE fZ(Neither market nor hierarchy:
network forms of organization)

Gulati et al. (2000)

TREE4E%% (Strategic networks)

Post et al. (2002)

EHEHAR IS | HAAER A\ ERG

(Managing the extended enterprise)

ESEERER S EN
MERGAEESE
B > AR TRahekng

B fe e L 5B 5
A Y ﬁ,:* ey s (= f e v L r =
Porter and Kramer (2006) ERUETaN ﬁénm?@%éﬁﬁé%ﬁ FET
(Strategy society)
Ackermann and Eden FIERI R AR RISE R © HEmEL T
(2011) (Strategic management of stakeholders)
BERAR: ABsriesE
1ag{ BB
R
1IEREERER
A ERBET T &l
‘,-1' "“
2BEFHEC . . | 3EEERMERE
TREAS b ' i

UEETFEY YRS T TS

£ BEFL A
B THA BRI LSRR B A R T AR TS T AGRIZES

DU G E (P R - B8 TR S OR BG4 2 [ R i AR B IE IE H Ay EEsR . (Fp(— > 2011) »
T EGE AL - 22853 RIER RSt ~ R EER 0 -
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- SEIRY

KIFE ST B AR — R Z > B8 A (E R AR HEEn i 4y fra st (Yin, 1994; Leonard-Barton, 1990;
Pettigrew et al., 2001) - &R AT HAEZE « KRBELE =EER ST EE TS aiEA T
BRHA > DURIR R R A E R L - B LLL A RS LAY EE =01 > DURBS(TEh il —
T SEAN (AT A8 VO RE SRS AR oI Te S8R - AWSTIR A MBI (258 2~[8 5) (%275 Porter
(1996: p.62) Attty 4 (productivity frontier) » FEFC & 4E B2 R ERAY AL FE AT RESRAVURE R > B
XY il AT WA LB BRI R BB A S0V A K o] RE A AN B SR R
HIAR/N 5 FESMRRAZE RN B SRS Tk R A S iR ST - B SR IMER - FonE S E st
FrHEEER -

S FRER

B EEE ORISR > SRS ARV RARAS (1967~1973 £F) B Ry ittt IRy 22 S B ol
{T8) (1974~1982 4F) - &4 — YT SR EHTE M BT - KR EBEEIR I OREN 2 A b
& (1983~1989 £F) - &i—1h3E 1985 fERIL - AN EHYEIRBLIAE S AR IR B R 2 A LS - DU
ST E BRIV BERAYEIE - HE o EHAHmeYEE/AFIE (1990~2007 ) - ARG —E 1
PRy THLFESKE O S 4R HYESEY (transnational) 1i3# - DLZERERN & St mi 5k R AV RERE - 3% 1A R LU
I PEERTEES ) - iR 0 SRR AR EAY L - B S S HISRER g (2008 i)
Ll " T2 %  (akiss to the spirit of the future) AYVIRE55 © S8 Ay ~ GAHRBIE - SEEIREENIRET
B UEFRLEARBEEREI R ELEIEE -

()P EF

ATIFARISTIE EI - 1B DRI T 3 /NS R 1 Bt
1% 2 FT - BRI OTR AR - 5 E A B — T AL H AT
A RSB SR TSRS (Y DURIEE AR B A RIR A A0 K © 35
B2t A NPT R ILIEEE © 80— AR LU R R — Rt - DSt
SR REBLRE

R 2 WA R

EIEEIES 3 R ]
HEZ AIREEHERGE MHIEAEA | 2011 £ 9 H 10 HEF
FEPR R B A R R AL 2011 6 H 17 H : 2012 4 4 H 19 H i Hizh=E

(=) #Hedaxnayy

FAERXEERER S AR 30 £ (0% > 1997) ~ K- hELBEARE @—0%
2001) - wisdom distribution service corporation, L.O.V.E &5—#:45 IR FII{R 40 (3B S (55— 13T
1e#lz > 2007) ~ G (REFEGIHR (BRI > 2008) ~ SRS A (13 - 2011) - REERATRE
Tl — B FE4EN (http://www.uni-president.com.tw) ~ (75 Ty S i S B — CE R Ay SR B R BT 7
B - DA — 2 BBl (HIJRERE A > 2009) EEH > SR — (RS EIRF Ry S8 - TEIE b e —
5 R ERE RIS TENEIE E o A s ST I DARESE > FOEFEAVLEFIEAT ¢ Bl Al
(1967-1973 £F) S RISHVERAA ZR(LITENA 9 B BIRAENEIM & (F « ZALEBIERLTErE 4 5
ATENZ ERETTEIG 13 (g mAt G R T8 0 5 - (I - 2R RIS TEseEt A 1438
HEEBMEST A By 9/14=0.64 ~ 4/14=0.29 ~ 1/14=0.07 DLk 0 © [FIHE > wHfEHHAVUERSHAVELBIE (2%
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