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Identifying Community Development Opportunities from Inherent
Cultures — A Case Study of the Deer Ear Community in Tainan
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Abstract

Many communities in Taiwan have encountered problems of outgoing industries and emigrating
population. Taking the Deer Ear Community in Tainan as an example, nearly all young adults moved
to Taipei or Kaohsiung to obtain work opportunities. However, based on community development and
redefinition, the Deer Ear Community employed its existing salt production industry and the
geographic characteristics of salt evaporation ponds and wetlands to attain a development opportunity
for the old community and regain prosperity. In this case study, we explored and discussed over the
community development methods employed in the Deer Ear Community.
Keywords : community development, salt industry, wetland, Deer Ear Community in Tainan, sense

of community, case study
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