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The success of the project and project managers are closely associated. In
other words, the competency of project manager will affect the success of project,
and the ability of different projects might require different project managers.
Therefore, a performance evaluation system for evaluating the ability of project
manager is required. In this study, a capability evaluation index system based on
personality traits of project managers is build form literature review. Then we

create questionnaires from interviews with experts and scholars. And finally the
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AHP is used to analyze data in order to construct a capability assessment system
for project manager based on personality characteristics. The result could provide

enterprise organizations the project manager selection or training for reference.

Keywords: Personality characteristic, AHP.
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