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Abstract

The demand for international professionals is increasing by the trend of globalization.
Therefore, expatriating is one of the important tools to cultivate multi-competence for
employees, and repatriates are valuable human capitals in the company. Expatriating has
critical strategic value in developing international working teams, while it bears high cost as
well as high risk of failure. According to the results of literature analysis and case
interviews, helping repatriates to settle down and caring about their career development are
the crucial keys in expatriate management. If an organization has a well-designed plan for
repatriation accommodation, also repatriate are staffed with positions which fit their
expectation, psychological contract between employers and employees will be built. As a

result, international professionals will keep staying the same organization.

Keywords: Expatriation, Repatriation, Door Lock Manufacturer, International Human

Resource Management, Career Development
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