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Abstract

There have been major changes to the medical care system and heightened standards for
quality of care in the nursing profession in recent decades. The effect of nurses psychological
contract on continued professional quality of care development is an issue worth exploring further.
The purpose of this research is to evaluate the authenticity degree that a nursing staff shows to the
authentic leadership, can directly or indirectly to personal psychological contract and quality of
care. We examined our hypotheses by collecting the data of employees and employees’s supervisor
from 175 Taiwanese (35 set) in the same organizations. The valid return rate was 58.33%. We used
structural equation modeling (SEM) to test our hypotheses. We have found that: 1. authentic
leadership positively affected psychological contract; 2. psychological contract positively affected
quality of care; 3. psychological contract mediated the relationship between authentic leadership
and quality of care. Findings show that providing nurses a clear career development path, in
addition to attractive incentives and a reasonable workload, is essential to reducing work stress,
bolstering authentic leadership, psychological contract and increasing retention. In the paper, we
also discussed some practical implications for nurse management and provide some ideas
suggestions for future researches.
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