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ABSTRACT

The quality of civil servants influences efficiency and policy making of an administration greatly.
One of the approaches to increasing their quality is by making adjustments to the existing examination
system to recruit high-quality talents. Another is to strengthen on-the-job training and offer courses to
further their education, through which the potential of the in-service staff can be developed fully and
their professional ability raised (Zhan-kui JANG, 1980).

The results of the quantitative study have indicated room for improvement in terms of the course
content, schedules and arrangements. According to the qualitative interviews conducted on the subjects
attending training sessions, the study has offered the following suggestion. That is, the Civil Service
Development Institute should consider arranging courses avoiding conflicts with regular working hours,
in hopes of educating new recruits on the basics of being a civil servant and preparing them for tasks of

assisting with incumbent civil servants.

Keywords: Civil Servants, On-the-job Training, Personnel Recommendation
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