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ABSTRACT

The purpose of this study was to investigate the dimensions of organizational knowledge
management (KM), so as to construct an implementation model of knowledge management. Using
semi-constructed interviews to seven scholars and experts with more than five years experience in
knowledge management field, it showed that the implementation model of knowledge management
includes five dimensions as follows: KM team, KM community, KM system, KM process, and
performance. In this model, the determination and the promoting process of KM team may affect KM
community on organizing effectiveness as well as KM system on constructing effectiveness. These
three dimensions may generate KM performance through KM process. The whole process in this model

contains mutual effects, mobility, transformation, circulation, and recurrence.
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