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Abstract

Now, all of enterprises in each country has been requested to undertake social responsibility and
execute the activity of energy saving and carbon reduction. The activity of energy saving and carbon
reduction will increase enterprise cost and increase the price of product. And then, the volume of
products which are sold will be influenced. This research takes one of leisure farm as research target.
Expert group are organized and relative information are collected in order to design and evaluate the
green operation strategy. TODIM and Maximum deviation method are used to analyze the strength and
weakness of each operation strategy. Research result shows that, this leisure farm should focus on
developing now product and maintaining the competitive ability in low price now. But, this enterprise
should execute hybrid strategy to approach the goal of sustainable development in the long term.

Finally, conclusion and future research are discussed

Key Words: Green Strategy, Leisure Farm, Management, Multi Criteria Decision Analysis, Maximum
Deviation Method.
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