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Constructing an Internal Control Index System on the Hospital Financial
Dimension
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Abstract

Many severe scandal occurred cause of internal control mechanisms no function, inducing heavy losses
in the finance of companies and the operating of business, no matter in Taiwan or in global countries, during
recent years. The internal control mechanisms no function may cause scandal occurred, not only in bank,
accountant industry, lottery and the government agencies, but also in hospital.

To prevent this kind of event, this study of the view for the internal control mechanisms in a regional
teaching hospital in the central area of Taiwan. Through literature review and analysis of internal expert
interview, to find out and construct the performance indicator of the internal control systems of financial
problem in hospital. And implications and suggestions for the hospital administrators were made bases on the
finding. In addition, this study used qualitative research method and internal focus group in-depth interview
methodology and analytic hierarchy process for analysis. We find 19 indicators of internal control systems and
analyze weight based of these indicators, and use these data to construct the index of the internal control
systems in hospital, and made bases on the finding.

Keywords: Internal Control, Qualitative Research, Focus Group Interview, Analytic Hierarchy Process,
Delphi Method.
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