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ABSTRACT

The purpose of this study was to explore the process of using knowledge management (KM) for the
librarians' work management in the university library. It was hoped that this KM process might be helpful to
manage the assets of library and improve the librarians' work performance. Research team used action
research which comprised interview, observation, and KM system to investigate KM performance of manage
team, KM system, knowledge community, and KM process. Qualitative and quantitative analyses were
conducted. Result showed that conducting KM needed to process from the multi dimensions to ensure the
performance. In the team-work dimension, it needed to combine with the organizational goal, externalize the
implicit knowledge, continue to track the results, and evaluate the performance. In the system-establishing
dimension, it needed to establish the full-function and easy-operation system, draw the knowledge map, and
foster the habit to upload documents. In the community-management dimension, it needed the enthusiastic
webmaster to mange and the members to share selflessly. In the process dimension, it needed to integrate the
knowledge acquisition, storage, sharing, and creation into the librarians' work.

Keywords: knowledge management, librarian, knowledge management system, knowledge community,
action research
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