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Using DEMATEL to Explore the Key Factors Affecting Work Stress of
Elementary School Administrative Teachers
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ABSTRACT

Recent education reform in Taiwan has seen the Nine-Year Joint Curriculum evolve into the Twelve-Year
National Education plan. Consequently, teachers with administrative duties face multifaceted pressure because
of their redefined roles. This study developed a performance evaluation system to measure administrative
teachers’ work stress in elementary schools. This paper proposes relevant improvement strategies. This study
conducted a literature review and conducted expert interviews to construct a work stress indicator system for
administrative teachers. In addition, to systematically identify the core problems of work stress, Decision
Making Trial and Evaluation Laboratory (DEMATEL) method was employed to assess work stress currently
experienced by such teachers. Strategies to alleviate the work stress of administrative teachers are proposed in
this paper. The DEMATEL method revealed the mutual influence exerted by the various criteria in the previous
guidelines, which focused on how specific low-scoring criteria may disguise the overall effect. This study
separated itself from the previous single-faceted perspective by systematically addressing the problem and
providing supporting measures. The results reveal that the main influential factors were supervisor’s decision
making, colleague’s coordination, 12-Year Compulsory Education, and education reform, respectively.
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