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Difference Analysis of the Factors Influencing the Decision-Making of
Network Operation in the Furniture Retail Industry

[k 2w R0 EAAC BMES mE RS

&

PR RS R AEHEE  BRGEE BEAN D FRAPRIREY o TGO L E
BELE O FREH A GEE L ETACR BT RERE R ARFEEL SRS

BN R R LR H RREY TG R 2 LN H - A M- Ko s RIS K
2 e 4R 0 E b ”FRstW?ﬁ'K x% REME & T % f}%ilﬁm gﬂﬁ Ph AT R R
PEE - I i E T i g2 A LR LR LR EHREREY FJ'—I;.Z%EI AT o Fpt k2 A
3% 35 (Fuzzy Theory) 2 £ % 4 +7 % (Analytic Hierarchy Process, AHP) » % & = #i0f & % 4 47 /% (FAHP) >
KEPGEEGEEFRE T RS0 Rl 3L o A2 23 IKEA * Bd B oA RIRERLE
ﬁﬁ?éﬁ)&a%#wi% PR P R R RO > P AR R B ST o

AT RS PPIKEAS £ 4 B RREE ARk < MR LA S5 r"ﬁ'—i%'ﬁa:}ld\J
2= ’IKEA{FMx W%J R - R R T rﬁﬁ«?:ﬂmrr TH AR A SRR
TR T TR ARG e TR i*f%i‘fﬁ’ly

MAEF: R IL il i9 ik Bk & A 4752

ABSTRACT

The development of information technology and the Internet has brought the furniture retail industry into
an increasingly competitive environment. Therefore, the furniture retail industry has invested in Internet
marketing, and how to apply the Internet to the furniture retail industry actually plays a very important role.

Due to the evaluation criteria of network operations for the furniture retail industry, is not a single level,
but multiple levels, plus service quality and price promotion are not easy to evaluate. Therefore, this paper
combines Fuzzy Theory and Analytic Hierarchy Process (AHP) to form a Fuzzy Analytic Hierarchy Process
(FAHP) to reflect the problems faced by the furniture retail industry. This paper interviewed the relevant leaders
of IKEA and Test Rite Retail, to analyze and compare the key factors of their online business decisions, as a
reference for other furniture retail industries.

The empirical results of this paper showed that the biggest key factor influencing IKEA and Test Rite
Retail network management decisions is the "price cost". Secondly, for IKEA is "product information" and
“Order Process”. For Test Rite Retail is “Customer Service” and “Security Guarantee”.

Keywords: Fuzzy Theory, Analytic Hierarchy Process, Fuzzy Analytic Hierarchy Process
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