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ABSTRACT

The word "Gung Ho" was first put forward by the book "Gung Ho", which is taken from the survival
rules experienced by Indians overcoming natural conditions. The raccoon method and wild goose talent were
applied to the management of the whole factory, leading the factory to turn from a loss to a profit-making
state, which shocked the whole country. This study aims to explore whether the spirit of Gung Ho can
improve the ability of corporate sustainability. The purpose of this research is : First, to develop a set of
corporate sustainable Gung Ho curriculum plan, complete supporting measures, which will help the rapid
implementation of team goals, and propose specific behavior definitions. Secound, explore the effectiveness
of the participants after the Gung Ho course plan, understand the training effectiveness of the Gung Ho
consensus camp and the employees' own work and organizational values. As the main axis of in-service
education courses, "Gung Ho" has many years of implementation experience. It has a fixed teaching model
and structure, and interactive teaching methods can increase students' attention and at the same time allow
students to understand the value of "Gung Ho".

This study takes the hotel industry as the research institution. Since there are multiple units in the hotel
industry that need to cooperate with each other, and employees often need to communicate with each other,
consumers who face accommodation or meals can truthfully reflect whether the institution is There are
differences before and after the Gung Ho course. This research uses qualitative interviews to interview
managers, general employees, and consumers. Whether the behavior of managers and employees has
changed is based on the theory of planned behavior. Verify whether this Gong Ho on-the-job education
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course can change the behavior and decision-making of employees and managers, and whether consumers
feel the changes in the institution. This study expects that the on-the-job education courses will bring positive
changes to both managers and employees, as well as good communication between departments, and
consumers will be able to express changes in institutions in interviews.

Keywords : on-the-job education, sustainable development of enterprises, Gung Ho
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